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ENERGY AFTERSCHOOL-POLICY ON BEHAVIOUR MANAGEMENT REVISION 1 

This policy is compliant with the Registration of Scholl Age Services Regulations 2018 and is 

available to all parents, staff and children in ENERGY afterschool service. 

ENERGY services aim is to provide a safe and happy environment for all children and staff. ENERGY 

service has the overall responsibility for the role out, management and implementation of code of 

behaviour rules, and any incidents of misbehaviour will be recorded, used only when necessary to 

inform parents/guardians of a child of their behaviour.  

Promoting positive behaviour is the aim of the code and an understanding of the factors that influence 

behaviour is fundamental to successfully implementing the Code of Behaviour.  

All children are encouraged to grow and develop to their full potential in a suitable environment.  

This policy is given to all Parents/Guardians at the beginning of the School year. This policy is available 

to all parents/guardians and relevant persons, displayed at the entrance doors and is available for 

review on service website.   

To reduce the risk of infection, we will follow Infection control and Risk management policy for Covid 

19. Communication will be prioritised at all times, through reduced contact means and all electronic 

forms of communication  

  

  

This is achieved by:  

• All children’s feelings will be acknowledged as to promote growth of self-esteem and self-discipline. 

• The service will strive to manage behaviour in a manner that allows the child to have security of 

knowing what to expect and build up good patterns of self-discipline.  

• All staff within the service must be good role-models by following the code of behaviour and showing 

respect to both the adults and children.  

• All staff will be trained in behaviour management. 

• All staff will have certification of mandatory training.  

• Staff will at all times use simple language, speaking calmly and quietly to the child/children when 

dealing with a situation.  

• Positive behaviour is encouraged at all times.  

• In the event of a child leaving the service unaccompanied without authorisation, the policy for 

collection and dropping off will be followed, all staff will be aware of these policies.  

The service will make contact with the Gardai and/or Social services in the event of a child/children 

are not collected and where Authorised persons for collection are deemed in an unfit state when 

collecting a child/children from ENERGY Afterschool following guidance from Children First Act (2015). 
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Code of Behaviour is based on an ethos of:  

• Listening to each other. 

 • Respect for self and others  

• Kindness and willingness to help others  

• Courtesy and good manners  

• Fairness  

• Forgiveness  

• Readiness to use respectful ways to resolve difficulties and conflict 

• Personal technology equipment is not encouraged/permitted to the service: 

In the event of parental/carer recommendations, written communication to the service must be 

provided and clear instruction given to the child/children of appropriate storage during service hours.  

  

   

Unacceptable Behaviour Include:  

• Behaviour that is hurtful (including bullying, harassment, discrimination and victimisation) 

 • Behaviour that interferes with the running of the service  

• Threats, verbal and or physical hurt to another person  

• Damage to property  

• Theft  

(This is not an exhaustive list) 

  

Method of Dealing with Unacceptable Behaviour  

• Reasoning with the pupil  

• Build on common ground  

• Set a goal   

• Be firm and direct  

• Use tone and voice carefully  

• Reprimand (including advice on how to improve)  

  

In the event of unacceptable behaviour, the child/children will be given one to one support to discuss 

the situation to help the child/children see what went wrong and offer solutions.  
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The child/children will be provided with an explanation to gain an understanding of their misbehaviour 

in child friendly language.  

The child/children will always be made aware it is the behaviour that is unacceptable not the child. 

Parents/Carers will be notified of actions/ steps of reconciliation and outcome.   

The incidents will be recorded and kept on file for 2 years or as data protection guidelines recommend.  

   

Provisions to Incorporate Positive Behaviour  

• A good relationship between ENERGY service, parents/carers and children and a happy atmosphere  

• Good routines in operation e.g. entry into club, settling down after break to start homework, and 

noise levels kept under control.  

• Development of clear and simple rules – each discussed with the children  

• Proper use of a management plan to promote positive behaviour.  This includes previously 

mentioned rules, an agreed reward system and the consequences that apply when a child fails to 

adhere to the rules. 

• Acknowledgement of good behaviour by praising children and rewarding them  

• Ensuring club timetable is as varied as possible by presenting a balanced and interesting programme 

for children, developed with the children.  

• Children are aware that misbehaviour and failure to adhere to rules will incur clear, consistent 

consequences  

  

  

 Practices Not Allowed:  

• Use of corporal punishment  

• Use of or threat-of, any practices that are disrespectful, degrading, exploitative, intimidating, 

isolating, emotionally and/or physically harmful to the child or neglectful of the child.  

• Physical contact should only be used in a response to the need of the child/children to prevent injury 

to the child/children and/or damage to equipment or property and as a last resort.  

• Bullying of any form  

• Restraint of children by unapproved method  
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Bullying  

An anti-bullying policy operates in conjunction with the Code of Behaviour, which is used to address 

isolated instances of misbehaviour.  

The service acknowledges that there are three parties involved in bullying – those who bully, those 

who are bullied and those who witness the bullying.   

This is always kept in mind when dealing with any bullying incidences and support is given to all parties 

involved.  

  

  

Responding and Managing bullying   

All reports of bullying will be investigated and dealt with by management and staff.   

In that way children will gain confidence in “telling”. This confidence factor is of vital importance.  

All incidences of bullying that is reported will be recorded.  It may also be helpful to ask those involved 

to write down their account of the incident.  

A calm, unemotional problem-solving approach will be taken when dealing with incidents of bullying 

behaviour reported.   

In any incident of bullying, the children involved will be spoken to separately, in an attempt to get 

both sides of the story.  

All interviews will be conducted with sensitivity and with due regard to the rights of all the pupils 

concerned.   

Pupils who are not directly involved can also provide useful information in this way.   

  

When analysing incidents of bullying behaviour, answers to questions of what, where, when, who and 

why, will be sought in a calm manner, setting an example in dealing effectively with the conflict in a 

non-aggressive manner.  

If a group is involved, each child will be interviewed individually and then the individuals are met as a 

group. 

Each child will be asked for his/her account of what happened to ensure that everyone is clear about 

what everyone else has said.  

Other pupils may also be interviewed to get a clearer picture.   

  

Incidents of once off aggression will be dealt with according to the Code of Discipline.  

If it is concluded that a child has been engaged in bullying behaviour, it will be made clear to him/her 

to see the situation from the victim’s point of view.   
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In cases where it has been determined that bullying behaviour has occurred, a meeting with the 

parents/carers of the two parties involved is arranged:  

  

(a)  Explain actions being taken and the reasons for them, referring them to the Services policy,   

(b)  Discuss ways in which they can reinforce or support the actions taken by the Service.  

  

Separate follow-up meetings, with the two parties involved will be arranged, with a view to possibly 

bringing them together at a later date if the victim is ready and agreeable.  

This can have a therapeutic effect.   

  

Cyber-Bullying:  This type of bullying is increasingly common and is continuously evolving.  

It is bullying carried out through the use of information and communication technologies such as text, 

social network sites, e-mail, instant messaging (IM), apps, gaming sites, chatrooms and other online 

technologies (this is not an exhaustive list). 

Being the target of inappropriate or hurtful messages is the most common form of online bullying.  

As cyberbullying uses technology to perpetrate bullying behaviour and does not require face to face 

contact, cyber-bullying can occur at any time (day or night).  

Many forms of bullying can be facilitated through cyber-bullying.  

  

Managing Cyber-Bullying Early Detection: 

The best way to address cyberbullying is to prevent it happening in the first place however, where it 

does occur, to detect it as early as possible and to provide children with timely and appropriate 

support and the perpetrators, where identified, with a response that ensures they do not continue to 

bully.    

  

Engagement with Parents/Carers/Children: 

The successful combating of bullying works collaboratively with parents and guardians   

Engagement with Students Effectively combating bullying inevitably means that the students must be 

involved in finding and implementing solutions.  

  

Investigating Cyberbullying Incidents: 

 All bullying incidents is properly recorded and investigated.  ‘Conflict’ can escalate to a point where 

some of the communications may be categorised as breaching either criminal or civil law. 

It is therefore important that children realise that bullying and cyberbullying can be a very serious 

matter and can, in some instances, constitute a criminal offence.  
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People who are bullying do not have the right to make anyone feel bad. 

If you see someone being bullied or if you know someone is being bullied, report it straight away.  

Bullying is always wrong, do not accept it - always report it.  

All incidents of misbehaviour and/or bullying will be recorded and kept on file within the service for a 

period of 2 years.  

  

Physical Intervention If a situation arises where a child may inflict injury to another child, or to 

significantly damage equipment or property, physical intervention may be required.  

However, the policy is that this intervention:  

• Is only used as a last resort 

 • Ensures no pain is inflicted upon children  

• Is recorded  

• Is reported to parents/guardians  
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Review and Monitoring  

This Managing Behaviour Policy will be continuously monitored and reviewed by the community group 

and formally on an annual basis and when the need arises. The community group committee will 

ensure that adequate training/information and support is provided for all staff members, parents and 

group members. 

 

Policy Author: 

  

  

Date Policy adopted by the group on: 03rd September 2020  

  

Signed:  

     

Chairperson-Brian Kenny  

  

Signed: 

 

Secretary- Tom Cahill  

  

Signed:  

 

Treasurer- Jacinta Colohan 

 

 


